
                                                                                          

 

Tech Boston Advocates 

Leads: Roy Vella, Dan Allard, Bob Allard  

Points to consider before you Launch in Boston 

● Conduct Thorough Market Research: Boston's innovation economy is thriving, 
offering numerous opportunities for new businesses. Research your target market 
meticulously and identify a unique niche where your business can excel. Utilize 
resources like the Massachusetts government’s guide to starting a business in the 
state: "Starting a Business in Massachusetts". 

● Navigate Visas and Legalities: Ensure compliance with visa and immigration 
requirements if you’re bringing in talent from abroad. The U.S. Citizenship and 
Immigration Services provides detailed guidelines on working in the U.S. Review their 
information on permanent workers here: USCIS Permanent Workers.  

● Secure Funding: Boston's robust startup funding ecosystem includes venture capital, 
angel investors, and business loans. Develop a comprehensive financial plan and 
explore these funding options through local networks and platforms. Consider 
organizations like Boston Capital Investors Network and accelerators such as 
MassChallenge and Techstars Boston for early-stage support. See 
http://www.gozigzag.com 

Getting Established 

● Formalize Your Business: Register your business with the appropriate state and local 
authorities. Open a business bank account with reputable institutions like Chase or 
Bank of America. For detailed guidance, refer to the Massachusetts government’s 
business resources page. 

● Choose the Right Location: Boston’s business hubs, such as Kendall Square, offer 
diverse opportunities. Select an office space that meets your needs and budget. 
Flexible co-working spaces like CIC and District Hall can be excellent options for 
startups. 

Building Your Business 

● Engage in Networking: Boston’s tech community is closely connected. Attend 
industry events by organizations such as MassTLC to network with potential partners 
and clients. Utilize platforms like the MIT Enterprise Forum and Venture Café for 
additional networking opportunities. 

● Foster Innovation: As a global innovation hub, Boston provides an ideal environment 
for developing unique selling points and staying ahead of consumer trends. Leverage 
innovation hubs like District Hall and Greentown Labs to cultivate and implement 
innovative ideas. 
 

https://www.linkedin.com/in/royvella/
https://www.linkedin.com/in/danallard/
https://www.linkedin.com/in/boballard/
https://www.mass.gov/starting-a-business
https://www.mass.gov/starting-a-business
https://www.uscis.gov/working-in-the-united-states/permanent-workers
https://www.uscis.gov/working-in-the-united-states/permanent-workers


● Deep Dive into Market Analysis: Gain a thorough understanding of your target 
audience to tailor your products or services effectively. Utilize market research tools 
and local data sources to ensure your offerings resonate with your potential 
customers. 

● Adopt Local Business Culture: Boston’s business culture is professional yet relaxed. 
Ensure punctuality, dress appropriately for the occasion, and communicate clearly 
and respectfully. Understanding local business etiquette can greatly enhance your 
interactions and relationships. Remember, this is just a starting point. Adaptability 
and cultural awareness will be key to your success. 

Key events coming up in 2024, to name a few: 

● Boston TechJam - April: Premier annual tech festival showcasing Boston's 
innovations. 

● Forbes Entrepreneurial Summit - June: Gathering of entrepreneurs and investors. 
● Mass Innovation Nights - Monthly: Product showcases from local startups. 

Keep an eye out for events hosted by universities like MIT, Harvard, and sector-
specific groups. 

● Leverage Free Resources. Utilize the wide range of free resources available in 
Boston, such as: 
○ Mass.gov: Official state information on business regulations and resources. 
○ City of Boston Small Business Resources: Support and guidance for small 

businesses. 
○ Mass TLC: A member organization supporting tech companies at all stages. 
○ MIT Enterprise Forum: Offers workshops and mentoring for entrepreneurs. 
○ Venture Café: Provides weekly networking opportunities for innovators and 

entrepreneurs. 
○ MassChallenge and Techstars Boston: Leading startup accelerators offering 

support and funding opportunities. 
● Connect with local investors through groups like Boston Capital Investors Network. 

 

Sponsors and Partners 

● Legal requirements guidance from local law firms like Foley Hoag. 
● Business insurance providers like Hiscox offer startup packages. 
● Immigration support from firms specializing in visas and work permits. 
● Local co-working spaces offer flexible office solutions, e.g. CIC, District Hall. 

https://www.mass.gov/
https://www.masstlc.org/
https://www.mitforumcambridge.org/
https://venturecafecambridge.org/
https://masschallenge.org/

