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Tech Berlin Advocates

Lead: Matthias Engel, Managing Partner, Vireo Ventures

Tips for Expanding to Berlin

Research the local tech ecosystem and target market thoroughly before entering

Consider setting up an office in one of Berlin's startup hubs like Factory Berlin or
Betahaus

Tap into Berlin's diverse talent pool by recruiting locally and internationally

Take advantage of government support programs and funding opportunities for
startups

Build relationships with local accelerators, incubators and VC firms

Adapt your product/service for the German market if needed (e.g. localisation)
Familiarise yourself with German business culture and etiquette

Consider partnering with established German companies to gain credibility

A simple guide to starting a business in Berlin provided by
eurostartentreprises.com

Berlin is Germany’s hotspot for founders provided by businesslocationcenter.de
Germany’s Booming Startup Scene, in Berlin and Beyond...provided by
sapphireventures.com

Key Organisations to know with helpful advice

Berlin Partner for Business and Technology - Official business development
agency

Germany Trade & Invest - Economic development agency
Berlin Chamber of Commerce and Industry - Business network and support
German Startups Association - Startup advocacy group

Useful Resources

Business Location Center - Info on Berlin’s startup ecosystem
Startup Guide Berlin - Comprehensive guide for founders
Make it in Germany - Official portal for international professionals

Key Events

Tech Open Air - Annual interdisciplinary technology festival
Disrupt Berlin - Major startup and tech conference
Hub.Berlin - Business festival for digital movers and makers
Top tech conferences in Germany worth attending

IT tech events in Germany



https://www.linkedin.com/in/matthiasengel/
https://www.eurostartentreprises.com/en/business-advice/a-simple-guide-to-starting-a-business-in-berlin
https://www.eurostartentreprises.com/en/business-advice/a-simple-guide-to-starting-a-business-in-berlin
https://www.businesslocationcenter.de/en/startup-capital-berlin
https://www.businesslocationcenter.de/en/startup-capital-berlin
https://sapphireventures.com/blog/germanys-booming-startup-scene-in-berlin-and-beyond/
https://sapphireventures.com/blog/germanys-booming-startup-scene-in-berlin-and-beyond/
https://www.berlin-partner.de/en/
https://www.gtai.de/en/invest
https://www.ihk-berlin.de/english
https://deutschestartups.org/en/
https://www.businesslocationcenter.de/en/business-location/business-location/start-up-capital-berlin/
https://startupguide.com/shop/startup-guide-berlin
https://www.make-it-in-germany.com/en/
https://toa.berlin/
https://techcrunch.com/events/disrupt-berlin-2019/
https://www.hub.berlin/
https://www.wearedevelopers.com/magazine/tech-conferences-in-germany#:~:text=The%20WeAreDevelopers%20World%20Congress%20is,and%20tech%2Dleaders%20in%20Berlin.
file:///Users/traceyperera/Library/Preferences/com.dropbox.DropboxMacUpdate.plist

Startup Support Programs
e Berlin Startup Stipend - Funding for early-stage startups
o Exist Business Start-up Grant - Support for university-based startups
o High-Tech Grinderfonds - Seed investor for tech startups
Co-Working Spaces
o Factory Berlin
o Betahaus
o Mindspace
Accelerators/Incubators
o Axel Springer Plug and Play
« APX
e Techstars Berlin

By leveraging these resources and connecting with the local ecosystem, tech startups
can position themselves for success in Berlin's thriving startup scene. The city offers a
supportive environment, access to talent, and opportunities for growth and innovation.

The most successful industries for startups in Berlin are:

1. Technology and Software: Berlin has established itself as a major tech hub in
Europe, with a strong focus on software development and SaaS (Software as a
Service) companies.

2. Fintech: Berlin is shaping up to be the Fintech hub of Germany, with 34.8% of
startups active in this sector. Notable examples include N26 and Ratepay.

3. E-commerce: This remains a significant industry for Berlin startups, with Zalando
being one of the most famous examples.

4. Insurtech: Companies like Wefox are making waves in the digital insurance
solutions space.

5. Logistics and Supply Chain Management: Startups like Forto are innovating in
shipping and freight services.

6. Healthcare and Healthtech: This is mentioned as one of the popular industries for
Berlin startups.

7. Mobility: Another sector highlighted as a key area for Berlin’s startup ecosystem.

8. Corporate Training and Personal Development: Startups like Coachhub are
revolutionising professional development through digital platforms.

9. Al and Machine Learning: Many Berlin startups are leveraging these technologies
across various industries.

10. Creative Industries: Berlin's vibrant creative scene contributes to startup
innovation in areas like music tech (e.g., Soundcloud).

These industries benefit from Berlin's diverse talent pool, strong networks, and
supportive ecosystem for startups. The city’s ability to attract international talent and
its reputation as a hub for innovation contribute to the success of startups in these
sectors

A recent list of Berlin startups that have received significant funding rounds recently,
including the dates:

1. Enpal: Late March 2024
e Secured over €1 billion in refinancing commitments

e Includes two ABS warehousing facilities and €118 million in debt
commitments

e Total funding raised to date: over €3.6 billion
2. Sunfire: March 2024
e Raised €515 million

e Includes €215 million Series E equity financing, up to €100 million EIB term
loan, and €200 million in grant funding


https://www.berlin-partner.de/en/funding-and-support/berlin-startup-stipend/
https://www.exist.de/EN/Home/home_node.html
https://www.htgf.de/en/
https://factoryberlin.com/
https://www.betahaus.com/
https://www.mindspace.me/berlin/
https://www.axelspringerplugandplay.com/
https://apx.ac/
https://www.techstars.com/accelerators/berlin

3. ENVIRIA: February 2024

e« Concluded an equity investment of over €185 million from BlackRock's GRP
IV fund

4. Solaris: March 2024

e Received €96 million in additional capital and €100 million equivalent in
financial guarantee (Series F)

e Total funding to date: €481.1 million
5. Quantistry: March 2024
e Raised €3 million in funding
6. The Female Company: Late March 2024
e Raised an undisclosed seven-figure sum from strategic investors
7. Wefox: No recent funding round mentioned, but notable previous funding
o Total funding to date: $1.4 billion
o Latest valuation: $4.5 billion (date not specified in the search results)
8. Forto: No recent funding round mentioned, but notable previous funding
e Total funding to date: $593.4 million
o Latest valuation: $2.1 billion (date not specified in the search results)

These recent funding rounds, particularly those in early 2024, demonstrate the
continued strength and attractiveness of Berlin's startup ecosystem to investors,
especially in sectors such as greentech, fintech, and embedded finance.



